TAPED Board Meeting Minutes

June 3, 2026
Meeting: TAPED Board Meeting Key Roles:
President: Marina McCormick, Ed.D.
Vice President: Lindsay Chandler
Secretary: Kristin Pfeiffer
Educator Director: Anne Darr
Parent Director: Vacant
Liaison Director: Angela Belding
Co-Treasurer: Dan Diffee
Co-Treasurer: Laura Cothran
Guest: Shelly Bybee, Facilities Sub-
committee Lead
Meeting Leader: Marina McCormick
Start Time: 3:30 PM CST | End Time: | 5:50 PM CST
Location: Zoom
Participants not in N/A
attendance:
April Board Meeting June monthly meeting Notes/Recorder: Kristin Pfeiffer
Purpose
Time Topic * Discussion Desired Outcome/Discussion
(see footer) Leader
3:30 PM Welcome
Finance Update Dan and The budget is improving; the projected ending balance looks much
Marina better than last month, thanks to our registrations and sponsorships.
The financial outlook is strong and improving, but cash flow timing
requires careful management of fund reserves.
Registration update I Kristin, Dan, Conference Planning & Operations Reviewed.
Laura
Current in-person and online-only registrations were reviewed.
Reviewed submitted accommodations requests.
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Reviewed registered childcare submissions.

Communications Update Anne Working on an email/communication to registrants with all the
logistics for our upcoming conference and upcoming possible social
media postings of information.

Facilities Update Shelly We have met our contracted room quota and are continuing to finalize
and work with our facilities and AV vendor on our upcoming
conference needs.

Speakers/Session Updates Angela Confirmation on the keynote speakers' specifics, and all breakout and
online-only presentations have been reviewed.

Specials Update Lindsay Reviewed our parents, family, and childcare silent registration details
along with the silent auction.

Adjournment

* P = Presentation
* ] = Information Sharing
* F = Feedback from all

Action Items: Person Responsible Date Due
Order acrylic frames Marina
Anne Darr will send the order link for the frames to Marina Anne

Marina July 30, 2026

To transfer over all applicable accounts

Meet with childcare to finalize needs and updates in final preparation for the upcoming conference

Lindsay, Marina & Shelly

Registration to reach out to parents of high school students to register for accommodations Kristin
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